‘The only property company in the Prench
capital managed by expats, VINGT Paris

- owned by Scottish-born Hollands - has
hedped its clients understand the city, its
neighbourhoods and the French way of e

for 10 years. Arriving in Paris for what was
supposad to be a bwo-month stay, Hollands
chose to remain there and start her dynamic
business. "1 started with one property in 2008 1
now have B0 properties under management and
a0 exclusive sales Bstings ranging from 300 D00
to & million ewros; she says.

1 saw a need for tailored real estate search
companies fior international professionals
coming to Pars” she explains. Building on her
success, Hollands lannched a magarine for
expatriates, also called VINGT Pariz, featuring
interviews with Parisians, art, culture, beanty,
food and kfestyle. “1ts a fr cry from the fuffy
or the clich#d: this is the real Pas! she says.
Having sindied history at Stirling University in
Scotland and being 8 Francophile since an eardy
age, she believes she's iollowing her destiny in
her cameer.

SUCCESS PRINCIPLE: "in a crowded
marketpiace, creating a strong brand with
a great reputation that reguiarty takes
business away from household names ke
Christie’s and Sotheby's i my greatest
source of pride.”
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she “fell in love with payments™ while
working as 8 Prodoct Director in social games. *1 realised many peaple
wanted o spend money on virtual goods, but they couldn’t, because they
had no credit card,” she recalls.

This inspired her and fellow UniPay founders D'Egmont and Seqgio
Costa to take stock of trends: “We saw an opportunity in Brazil to help
professionals increase thedr payment acceptance throngh their mobile
phones or tablats, using UndPay”

Campos admits, however, that they initially came up against several
challenges. Since Brazils known to have a risk-averse culture, UniPay
struggled to find staff. “we had to show potential employees that we
believed in the business and demonstrate how we were going to make
it succeed” Fortunately, with Brazils mobile macket “rising Hie crazy”™
{Camgpos estimates the mobdle payment market to be worth over $6,6
million - about R62 million), they eventually managed to convince others of
UniPay's potential.

Campos believes that in the current global sconomic and social
conditions, the Hme's ripe for entreprensars. “The success of start-ups like
Google and Facebouk has shown people, and especially investors, that
entreprenewrs can make it happen,” she says.

However, she adds that they must be able bo manage crises, acknowledge
their own fankts and surround themsalves with people they brust. “and love
what you di, 50 that you're motivated to work towards your goals”

¥Egmont - who has previous experience of both business start-
ups and the payments market - is realistic bout the challenges facing
entrepreneurs. s a start-up owner, you need o take risks. In Braxil, its
easy bo get a well-paying, stable job, so it's difficult to gt other people to
accept your risks and understand what you're doing. [ overcame this by
having a clear view of what I wanted to achieve and knowing 1 could build
something big”

Focising on this goal is also useful when she tries to achieve a work-
hame balance. °1
romind myself that 1
need Eme for mysedf
o stay healthy If
U'm mot on bop of
my gama, the work
won't get done.
1t helps to have a
habby outsida
ofbusiness”

SUCCESS PRINCIPLES: 7

\EMORT ENTREPRENEUR

Gjin Cheng: Cubie Messenger

Taiwanesa-harn Cheng is no stranger to the world
of entreprenenrialism: Cubie Messsnger - "a free,
Fun mobile messenger allowing wsers to draw and
chat on Android and iPhone” - is, in fact, her third
start-up. The Erst bao are also web and mobile
Internet-ralated.

Her husbend is M1 of all three ventores. The
Chengs devote all their Hime to thedr businesses,
while parenting their four-year-old davghter - 8
challenging occupation, given the unpredictabie
nature of start-ups. Cheng reveals thal in 2004,
dhering the early days of the first business, the couple
hattled to stay afloat Gnancially. “However, we just
kept poing, anatysed the wser data and feadbacks and
worked to improve the service for others”

with Cubie, Cheng appears to have got the mix
just right: since its launch in March 2012, its been
the fastest-growing of her businesses, with more than
seven million downloads from users in Thailand,
Malaysia, Taiwan and Sandi Arabia. The app has also
heen featured on Google Play, which has attracted
wsers from the U5A and Latin America.

SUCCESS PRINCIPLE: "The mesesnger apo
& becoming an increasingly competibive area.
Tnere's kata for us to leam and we're juet a amall
team of 11, but we try to provide the moat fun for
oUr ugers.”
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FIND AMENTOR

Are you struggling with a business challenge? Mot
sure how to handle sticky situations? The guidancs
of an experienced mentor can help you shave
years off your business growth simply by learning
from their mistakes.

At the Eskom Development Foundation, we know
that this kind of advice is invaluable and through
the Business Investment Competition, entrants
are exposed to some of SAE top entrepreneurs
who can guide small and medium black-owned
businesses in the manufacturing, agriculture and
trade/senvices sectors.

1REMIND MYSELF
THAT INEED TIME
FORMYSELFTO
STAY HEALTHY IFI'M
NOT ON TOP OF MY
GAME, THE WORK
WON'T GET DONE. IT
HELPS TO HAVE
AHOBBY OUTSIDE
OF BUSINESS.

- Tahlana D'Egmaont

Eskom Devalopment Foundation — nourishment for optimal business gowth
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